[image: ]                                             [image: ]                                             [image: ]
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PS 3.3 – Moving Futures: Migration, Labor, and the Health of a Changing Planet

Project – The Migrant Fund (M-FUND)
Speaker: Dr. Nyan Linn, Head of Programs, Dreamlopments Foundation

Introduction 
Thailand achieved Universal Health Coverage (UHC) for Thai citizens in 2002. However, migration and displacement have intensified along Thailand’s borders, especially with Myanmar. Only 60 percent of 3.4 million registered migrants are covered under the Social Security Scheme or the Migrant Health Insurance, while about 1 million unregistered migrants, particularly dependent women and children, remain excluded. These populations face high vulnerability to health and financial crises. This exclusion creates dual pressures: migrants encounter structural and financial barriers to care, and the Thai health system bears growing uncompensated costs and public-health risks from uninsured migrant populations.
The Migrant Fund (M-FUND)
Following a field feasibility study with migrant communities, hospitals, and NGOs such as SMRU and Mae Tao Clinic, the Migrant Fund (M-FUND) was launched in Mae Sot District, Tak Province in 2017. 
M-FUND, operated by Dreamlopments Foundation, is a voluntary, low-cost, non-profit health protection scheme for migrants, stateless persons, and cross-border populations excluded from other private or government insurance. 
Community Workers (CWs) enroll members through a secure digital application, collecting small monthly contributions mostly in person. The base plan costs 130 THB (≈ 3.5 USD) per person, with optional extension (100–200 THB) for chronic-diseases and maternity coverage.
Members can access care at over 250 partner hospitals and clinics across eight border provinces without upfront payment. The network is maintained through MOUs with Provincial Health Offices, government hospitals, and a few NGO/private clinics.
Progress and achievements
M-FUND now operates in eight border provinces of Thailand, covering Tak, Kanchanaburi, Mae Hong Son, Chiang Mai, Chiang Rai, Sakaeo, Trat, and Ubon Ratchathani. It also operates with small team in Myawaddy (Karen State, Myanmar) and Poipet (Banteay Meanchey, Cambodia). Members also enroll online from 14 other provinces. As of September 2025, more than 102,000 individuals have voluntarily enrolled (60 percent women, 25 percent children). Member profiles include 32% daily workers, 20% unemployed, 15% students, and 10% agricultural workers. Since inception, over 36,000 members have accessed healthcare through M-FUND, accounting for more than 160,000 outpatient consultations and 21,000 inpatient admissions. Most cases relate to maternal and child health, infectious diseases, and chronic conditions. M-FUND not only improves access for migrants but also reduces uncompensated care burdens on Thai border hospitals.
Lessons and Challenges
Financial sustainability remains an achievable yet challenging goal since M-FUND must balance optimization of healthcare coverage for members with operational efficiency. As a voluntary scheme serving poor, mobile and typically undocumented populations, member turnover rates rise during any border crises or closures. Door-to-door community mobilization and monthly renewals require intensive staff (community workers) effort. In 2025, M-FUND introduced digital enrollment via its official LINE channel and expanded online payment options to support retention; however, many migrants still lack bank accounts or digital access.
Way forward
M-FUND model bridges service delivery and policy implementation, complementing Thailand’s Universal Health Coverage (UHC) by reaching non-Thai migrants. Its community-driven, participatory approach offers a replicable model for migrant-inclusive health financing, especially amid global trends like demographic shifts, labor mobility, and climate-induced migration. M-FUND will continue working toward financial sustainability, expanding to countries with similar contexts, and generating evidence to inform inclusive national and cross-border migrant health policies.
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